Wipro’s Process Discovery
& Transformation Office

Delivering a seamless
transformation

Wipro’s Digital Ops Advisory helps organizations
start or accelerate their process transformation
journey through the combined powers of Process
Mining and Discovery tools coupled with the
in-house process knowledge management tool to

create effective process transformation roadmaps.

Accelerate your process
transformation journey with
Wipro’s Process Discovery &
Transformation Office

Technology enablers:

Process/Task Mining: Utilizing the
organizational, process and task
specific data captured via event logs
to determine the most recurring
process map/task map

Knowledge Management: Utilizing
the vast repository of processes
captured to

benchmark the process to gold
standard processes in the industry

Data Analytics: Real time monitoring
of key parameters for continuous
improvement of processes



A focused approach to digital transformation

The Process Discovery & Transformation office combines the expertise of our process consultants and
leading platforms with certified data and mining engineers across domains to continuously identify
processes and suggest the preferred transformation levers to unlock the latent efficiency of your

organizational processes.

Key benefits
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Organizations can
map out an objective
and transparent view
of their organizational

operations

Features

Using the process
discovery, analysis and
insights, they can ensure
optimization, efficiency
and cost savings within
organizational
processes
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The continual
evaluation of
processes leads
to continuous
improvement

Automated process discovery through
leading process mining and discovery
platforms and in-house process
knowledge management tool

Process harmonization and metric
benchmarking to ensure the smooth
functioning of organizational processes
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Digital discovery tools and in-house

process knowledge management

tool, together, deliver discovery and

transformation rollout as a
seamless continuum

Data-driven process analysis and
qualitative fact-based insights to
prescribe measure to improve overall
process efficiency

Rapid and remote assessment
of processes
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Wipro Limited (NYSE: WIT, BSE: 507685,
NSE: WIPRO) is a leading global
information technology, consulting and
business process services company. We
harness the power of cognitive
computing, hyper-automation, robotics,
cloud, analytics and emerging
technologies to help our clients adapt
to the digital world and make them
successful. A company recognized
globally for its comprehensive portfolio

of services, strong commitment to
sustainability and good corporate
citizenship, we have over 190,000
dedicated employees serving clients
across six continents. Together, we
discover ideas and connect the dots to
build a better and a bold new future.

For more information, please write to
us at info@wipro.com



