Precision in Data

Management:

Elevating Member
Experiences in Healthcare



In the vast and intricate realm of
healthcare, data reigns supreme. The
ability to harness, govern, and utilize data
effectively can make the difference
between a healthcare payer's success and
its struggle to keep up with the evolving
industry landscape. At Wipro, we believe
that accurate data management is not just
a process;it's the foundation upon which
exceptional member experiences are built.
In this thought leadership piece, we
explore the critical need for enhanced data
accuracy and governance within the
healthcare payer market.

The Current Landscape:
Data Accuracy and Industry
Challenges

The healthcare industry is beset with a
multitude of challenges revolving around
data accuracy, visibility, and the daunting
task of managing member expectations.
The numbers are staggering—health plans
incur an annual cost estimated at $3-$4
billion to meticulously maintain the
accuracy of their provider directories and
contracts. The discrepancies that persist
within these directories not only lead to
frustration among patients but also result
in the delivery of subpar healthcare

services.

One of the primary challenges in
healthcare data management lies in the
complexity of maintaining provider data.
Most systems are built on legacy
infrastructure, making it a Herculean task
to interface with various third-party data
sources. The absence of automation only
exacerbates these issues, resulting in
increased operational costs and
dissatisfied members.

Adding to the urgency of the situation, the
Centers for Medicare & Medicaid Services
(CMS) have mandated that all health plans
maintain accurate provider directories.
Failure to comply with these regulations
carries the risk of penalties. Consequently,
numerous patients are deprived of proper
healthcare, and many continue to grapple
with surprise medical bills. The No
Surprise Act, introduced in January 2022,
aims to address this predicament, and
healthcare organizations are actively
collaborating with partners like Wipro to
ensure compliance with these crucial laws.



The Solution: Technology,
Automation, and
Customized Workflows

In this ever-evolving landscape, health
plans are in dire need of superior
technology and service providers that can
offer customized workflow management
tools. These tools hold the key to managing
the entire data lifecycle seamlessly,
resulting in downstream efficiencies that
enhance data integrity, reduce costs, and
improve overall performance.

Companies are now developing or
partnering with technology firms to
implement automated workflows that
eliminate manual steps and usher in a new
era of interoperability. This technological
transformation not only streamlines data
management but also opens doors for
enhanced data accuracy and governance.

Efficient and accurate data
management is key

Accuracy and efficient data management
are the foundation of a great member
experience and cost optimization for
healthcare payers. In a world where
member satisfaction and operational costs
are paramount, data accuracy is
non-negotiable. Accurate data ensures
that members receive the right care at the
right time, leading to higher satisfaction
rates. Simultaneously, it streamlines
operational processes, reducing
unnecessary expenses and bolstering the
bottom line.

Good data governance is also a critical
aspect of earning provider trust and
ensuring compliance with CMS standards.
Payers must not only meet regulatory

requirements but also build trust among
healthcare providers for seamless
collaboration. By adhering to stringent
data governance practices, healthcare
payers demonstrate their commitment to
data security, integrity, and compliance
with CMS standards. This not only ensures
legal conformity but also fosters an
environment of trust among all
stakeholders, ultimately benefiting both
members and providers.

This can be achieved with scalable
technology that is flexible to deploy and
interface with various internal/external
tools. The key to success lies in
technology that is not one-size-fits-all but
rather flexible enough to cater to the
unique needs of each healthcare payer.
Scalable solutions can be tailored to
address specific pain points and
seamlessly interface with a myriad of
internal and external tools. This
adaptability empowers healthcare payers
to stay agile in a rapidly evolving industry.
It enables them to navigate the intricacies
of data management and compliance
while keeping member experiences at the
forefront. In essence, scalable technology
becomes the versatile toolkit that
healthcare payers need to thrive in the
modern healthcare landscape.

Accuracy and efficient
data management are the
foundation of a great
member experience and
cost optimization for
healthcare payers.



Unlock Seamless Data Man-
agement, Exceptional
Member Experiences, and
Industry Leadership Through
Trusted Partnership

Healthcare providers should proactively
seek strategic partnerships with
organizations that possess the expertise
required to address the industry's

challenges effectively. These partners
should have a demonstrated track record

of excellence in the healthcare sector,

including a substantial history of
successfully establishing and managing
processes within Provider Network
Operations. Moreover, a strong
technological acumen is crucial in today's
data-driven healthcare landscape. It's
imperative to collaborate with partners
who not only understand the intricate
nuances and challenges of the healthcare
sector but also grasp the far-reaching
implications of these challenges. By
prioritizing collaboration with entities that
offer a holistic approach, encompassing
not only solutions but the entirety of
healthcare operations, healthcare
providers can position themselves for
success in achieving seamless data
management, exceptional member
experiences, and industry leadership.

Whether you're seeking a conversation, a
demo, or a proof of concept, Wipro is ready
to partner with you on your journey toward
enhanced member experiences, efficiency,
cost optimization, improved ratings, and
ROI. Let's take the first step together.
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a leading
technology services and consulting
company focused on building
innovative solutions that address
clients’ most complex digital
transformation needs. Leveraging
our holistic portfolio of capabilities
in consulting, design, engineering,
and operations, we help clients
realize their boldest ambitions

and build future-ready, sustainable
businesses. With over 250,000
employees and business partners
across 66 countries, we deliver

on the promise of helping our
customers, colleagues, and
communities thrive in an
ever-changing world.
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