COVID-19 Risks &
Disruptions: Procurement
& Supply Chain Solution

Mitigating challenges of
procurement and supply risk

As global suppliers and their supply chains
encounter shutdowns and severe disruptions,
many businesses face huge uncertainties in their
day-to-day operations. The problem is further
compounded by international border restrictions
imposed on these limited supplies. Wipro’s solution
for procurement, built on Oracle’s Supply Chain,
helps mitigate these challenges by simulating
supply exception scenarios and offering
resolutions that can be rapidly operationalized.

Rapid deployment of
solution to help in planning,
supplier risk assessment
and order fulfillment

Key takeaways

Early warning of exceptions to
help scout for alternate
sourcing opportunities

Rapid identification of impacted orders

Minimize impact on customer shipments



Key benefits

Procurement planning: Early exceptions

raw material

Effective inventory planning based on
advance availability information
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Rapid Scenario
Analysis
Dashboards: Model
and simulate
exception scenarios
using Oracle Supply
Chain Planning to
find solutions

for item-shortage provide scope

Supplier risk identification and analysis

Leverage automation and
intelligent dashboards to

for planning of alternate sources of

Customer Orders
Impact Dashboards:
Reports to show
impact on revenue,
days of delay in order
fulfillment due to
procurement delays

Sales Order Priority
Dashboards:
Reports to prioritize
high revenue orders
and plan for
alternate sources

to minimize

revenue loss

significantly reduce man-hours
spent on supply chain analysis

Enhance inbound supply chain planning
process to minimize impact to
customer shipments

Increase top line and reduce risk
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Purchase Order
Prioritization
Dashboard: Identify
stock shortages in a
time frame
(10/30/60 days) and
channelize supply
for urgent demands
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a
leading global information
technology, consulting and
business process services
company. We harness the power
of cognitive computing,
hyper-automation, robotics,
cloud, analytics and emerging
technologies to help our
clients adapt to the digital
world and make them
successful. Acompany
recognized globally for its

comprehensive portfolio of
services, strong commitment

to sustainability and good
corporate citizenship, we have
over 175,000 dedicated
employees serving clients across
six continents. Together, we
discover ideas and connect

the dots to build a better and a
bold new future.

For more information,
please write to us at
info@wipro.com



