COVID -19 Disruptions:

Inventory Optimization
& Planning Solution

-

Inventory management and shelf Key takeaways
life planning

With the COVID-19 pandemic, many organizations @@ Manage and mitigate challenges caused
with large warehouses (manufacturing, retail, etc.) ) by excess and out of stock inventory

are facing challenges such as lockdowns, limited
production or risk of inbound procured material
supply. This has resulted in inventory disruptions,
excess stock pile up or stock-outs and shelf-life
planning issues. Wipro offers a solution on Oracle
Supply Chain that provides organizations with
detailed visibility of current and future stock,
ongoing supply-demand mismatches as well as
potentially address pent-up demand in the & Warehouse management to efficiently
post-pandemic scenario. store excess inventory

Faster decision-making on
inventory planning

Rapid deployment of solution to help
supply chain planners in inventory
optimization and planning



Key benefits

Avoid inventory quality deterioration:

Obsolescence

Identification of inventory exception
scenarios: Excess and stock outs

Features

Increase warehousing efficiency and avoid

space blocking

Confirmed delivery dates to customers on
order fulfillment

Improve bottom line and reduce risk D% '

Faster decision-making on inventory
planning and efficient utilization of

warehouse resources
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a leading
global information technology,
consulting and business process
services company. We harness the
power of cognitive computing,
hyper-automation, robotics, cloud,
analytics and emerging technologies
to help our clients adapt to the digital
world and make them successful. A
company recognized globally for its
comprehensive portfolio of services,

Rapid Scenario Analysis Dashboards:
Model and simulate exception
scenarios using Oracle Supply Chain
Planning to find solutions

Inventory KPI Dashboards: Exception
messages, dashboard and easy to
use reports considering available
supplies and demand

Inventory value and Excess
Dashboards: Excess inventory
quantity and value, days of excess
and warehouse utilization to assist
the planner in key decision making

Quick Decision Making:
Decision-making on whether to stop
inventory supply or continue
inventory procurement/

production based on availability

strong commitment to sustainability
and good corporate citizenship, we
have a dedicated workforce of over
175,000, serving clients across six
continents. Together, we discover
ideas and connect the dots to build a
better and a bold new future.

For more information, please write to
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