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Digital Navigator
Assessment (DNA) for
Supply Chain
Management (SCM)
Rapid COVID-19 risk identification, response Key takeaways
framework & nerve center
The COVID-19 pandemic has forced many companies 6.@}@ E;Z\Qggi: rl;s;tp%fnrée;r;;e;rinmar\:;igir;e

to rethink their global supply chain models and i N COVID-19 challenge
respond to the crisis environment and impact. Wipro’s
DNA for SCM is an accelerated assessment framework
that helps customers identify high risk areas and
impact of COVID-19 on critical business applications

and IT services. Identifies quick wins and faster ways to

implement Oracle SCM Cloud solutions

Identifies and recommends near and
medium-term plans and initiatives; with
tangible benefits and milestones

Enable agility in your supply chain by
redefining business processes



Key benefits Features

DNA for SCM identifies impact of COVID-19 to help
define remediation strategies and execution plan:

DNA offers a series of interactive 1-4-day sessions
to identify:

Identifies impact on current ERP

Risk profile: High risk areas in your supply
applications landscape

chain that may impact your business

®

Evaluates options and defines plans for
remediation & execution — by leveraging
current set of applications or alternate
new solutions

N Mitigation plan: Key decision points for
consideration amidst and post Covid-19

Business change impact:
= - Financial ROI, budget

>

Response action plan: Potential
remedial actions

 Organizational process changes, KPIs and

benchmarking for the new normal
Deliverables:

Strategy & advisory:
rategy visory DNA for SCM will chart out an immediate

- Business process strategy aligned to the and near-term plan

emerging business case

@

+ Advisory: High-level solution architecture

Applications / technology roadmap to put
the plan into operation
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Accelerated assessment framework
to identify impact of COVID-19 on
business, critical ERP applications
and IT services
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a leading
global information technology,
consulting and business process
services company. We harness the
power of cognitive computing,
hyper-automation, robotics, cloud,
analytics and emerging technologies
to help our clients adapt to the digital
world and make them successful. A
company recognized globally for its
comprehensive portfolio of services,

strong commitment to sustainability
and good corporate citizenship, we
have a dedicated workforce of over
175,000, serving clients across six
continents. Together, we discover
ideas and connect the dots to build a
better and a bold new future.

For more information, please write to
us at info@wipro.com



