Accelerate your Maximo
Journey with Wipro’s
Upgrade Framework




1000+ 300+

Maximo Certified

Consultants working on
EAM packages and
asset consulting
initiatives

Migrate to cloud with
our Maximo Upgrade
Framework

IBM Maximo Upgrades —
Contextualized
Offerings

Our Value Proposition

Personnel

X

olistic and comprehensive set
of frameworks, industry best
practices, tools, methodologies,
and solutions that help
businesses innovate, make
informed decision
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104

Solutions and

Engagements Accelerators Services

p Maximo Application Suite (MAS) is a cloud enabled, next generation
Intelligent Asset management solution designed to monitor, manage, and
maintain assets in a single platform and streamline your operations. The
suite enhances the user experience with shared data, workflow, Al-
infused solutions, and flexible application usage.

MAS upgrade is an opportunity to migrate your on-prem Maximo to cloud
platform of your choice. Cloud is beneficial for reduced risk of data loss,
streamlined efficiency and lower cost compared to on prem

Quick Version Upgrade:

Migrate your existing Maximo features, configurations, and
customizations to cloud platform of your choice - AWS, Azure, Google,
IBM, Wipro Managed, or your private cloud

De-customization and Feature Enrichment:
Enhance your existing configurations and customizations by taking

advantage of latest Maximo features along with business process
optimization

Business Transformation:
Transform your existing Maximo landscape by implementing business

process improvements, industry best practices and latest functionalities

Proven and time-tested cloud

Tools and accelerators to
improve timeline by 30%.

Test accelerator giving benefit
of ‘Risk Based’ testing

assessment and migration
methodology to assure
successful upgrade on-time,
within budget

Decades of experience with
certified consultants

Solution adaptation to cloud
framework and integrate with
existing landscape

@ Mitigate program risk and
improve business acceptance

through iterative approach
methodology, business
readiness dashboard and

checklists
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Quick Version Upgrade

Process

Identify custom
components through
Wipro’s migration script
Upgrade to latest
version with upgrade
tool

Cloud readiness
assessment

Migrate custom
components

Eliminate customization
wherever possible
On-prem upgrade or
miaration to cloud

\

Wipro Tools

WIPMigrate

* Maximo Upgrade tool

» Early detection of errors
in upgrade process

Deployment Automation

* Automated Code
migration

* Automated ear build

Wipro Archiving solution

+ Retain, yet separate out
your data

MaxT
* Test Automation

Wipro
Differentiators

e

De-Customization and Feature Enrichment

Process

Business process
simplification &
workflow redesign
Analyze usage of latest
functionalities of new
version

Analyze and eliminate
customization
Redesign user interface
with start center and
work centers usage
Cloud readiness
assessment

On-prem upgrade or
migration to cloud

\

Wipro Tools

Cognitive business

process model

* Asset Management
leading practices

* Repository of EAM
Business processes

MaxT

+ Test Automation using
Easy Auto-mate
Selenium

* Maximo Test
Accelerator

Business Transformation

Process

Business process
reengineering and
adopt to standard
industry process
Re-architect the
integrated landscape
Enhanced "Out of the
box" features
Integrated solution with
GIS, Field Mobility and
ERP

Analyze the data mode
and adopt a standard
data model

Analyze data quality
through profiling rules
and improve data
quality

\

Wipro Tools

Pre-built Utilities EAM

e
template

* Pre-defined process

models with linkage to
Maximo

* Role definitions and
KPIs mapped to
processes

* Ready to use Test
cases, data migration
templates, list of custom
objects

Asset Data Quality (ADQ)

* Framework to define
business rules

» Data Integrity checks

e

Early discovery of
potential upgrade
issues through Wipro’s
analysis script
Optimized project plan
with reusability and
tools usage

Eliminate risk with
automation

Wipro
Differentiators

Business Process
optimization

Early discovery of
potential upgrade
issues through Wipro's
analysis script
Improve acceptability
with simplified process
and user interface

Wipro
Differentiators

——

Benchmarking against
industry best practices
using Wipro's process
model

Reap business benefits
quickly with
enhancement to
operations across the
entire value chain

Next gen user
experience for back
office as well as field
staff

wipro.com

Benefits

l

Minimal user impact and hence
greater acceptance

I

Testing automation saving

~30%

I

Project productivity improvement

~15%

Benefits

Process standardization

I

Reduced business risk through
improved decision making and
automated processes

~10%

I

Better forecasting and planning of
maintenance

~20%

Benefits

I

Leveraging industry leading
practices with new Maximo
add-ons

I

operational efficiency

~30%

From our experience helping utilities upgrading their Maximo systems, we recognize that every utility has its specific needs,
and one solution doesn’t suite all the requirements. Wipro’s Maximo upgrade framework meets all such requirements and
provides a tailored solution for every business situation, while leveraging the benefits of cloud migration. With the use of
tools and accelerators there is a potentially reduced project timeline and effort savings for these solutions
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Wipro Limited (NYSE: WIT, BSE:
507685, NSE: WIPRO) is a leading
technology services and consulting
company focused on building
innovative solutions that address
clients’ most complex digital
transformation needs. Leveraging
our holistic portfolio of capabilities in
consulting, design, engineering, and
operations, we help clients realize
their boldest ambitions and build

future-ready, sustainable
businesses. With over 250,000
employees and business
partners across 66 countries, we
deliver on the promise of helping
our customers, colleagues, and
communities thrive in an ever-
changing world.

For more information, please
write to us at info@wipro.com



