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ompanies need to harness the value of 
their connected assets in the digital 
world, with disciplined maintenance, 

reliability programs and integration with 
operating technologies to enable 
condition-based maintenance, predictive 
maintenance and resource optimization.

C

The solution

Wipro works with companies to define their 
journey of transformation. Our approach is 
holistic and business performance-driven. 
Outcomes, of the assessment include an 
analysis of opportunities, a vision of future 
capabilities, a business case and a roadmap for 
implementation.

Our approach incorporates key assessment 
criteria to understand status, gaps and 
opportunities. We help companies establish a 
Balanced Scorecard to frame cascading key 
performance indicators for running and 
improving the business.

We outline a phased program for transformation, 
with recommended projects, scope and 
dependencies.

Benefits

Features

• Promotes value added activities 

• Lowers labor and material costs 

• Helps in achieving compliance with safety,
 environmental and industry standards

•  Predicts anomalies and failures

•  Knowledge sharing and quality data

Improved availability, run rates, quality 

Reduced cost (labor, inventory / materials,
maintenance, logistics, energy) 

Reduced environment and safety risk 

Improved employee morale and
community perceptions 

Reduced downtime 

Improved production quality and yield

Improved return on assets 

• Asset availibility and reliability

•  Business profitablility and
 risk aversion

•  Production yield and quality

• Automation, analytics,
 diagnostics
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Wipro Limited (NYSE: WIT, 

BSE: 507685, NSE: WIPRO) is 

a leading global information 

technology, consulting and 

business process services 

company. We harness the 

power of cognitive computing, 

hyper-automation, robotics, 

cloud, analytics and emerging 

technologies to help our 

clients adapt to the digital 

world and make them 

successful. A company 

recognized globally for its 

comprehensive portfolio of 

services, strong commitment 

to sustainability and good 

corporate citizenship, we 

have a dedicated workforce of 

over 170,000, serving clients 

across six continents. 

Together, we discover ideas 

and connect the dots to

build a better and a bold

new future.

For more information,

please write to us at 

info@wipro.com
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